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Report of the Lund University Advisory Committee 

May 14-15 2012 
Judyth Sachs,  
 John Hood,  

Jan-Anders Månson 

The University Advisory Board visited the University on the 14 and 15 May 2012.  
As with the previous reports, this report is written in the spirit of providing 
input to the University by a panel of non-partisan independent observers.  We 
provide feedback to enhance the performance of the University as would be 
expected of ‘critical friends’. 

We begin the report by making some general observations: 

First and foremost, we were pleased that the views and input from the panel’s 
report of last year were taken seriously and acted upon. It became clear during 
the discussions this year that much progress had been made within a relatively 
short period of time, especially about positioning Lund as an international 
university and the ongoing development of strategy.  

Since the last meeting, the membership of the senior executive team has changed 
with two members taking up positions elsewhere.  Not surprisingly, the new 
executive was finding its feet given that the new members had been in post only 
a relatively short period of time. We also noted that several of the Deans had 
changed since our last visit. 

Second, we were pleased to see progress made on a number of issues identified 
during our visits in 2010 and 2011. In particular the areas of building a common 
mission with the development of the new strategic plan; improvements in 
governance, committees and administrative change; advancement and 
fundraising and the inclusion and increased involvement of the Deans in the 
senior management. The metaphor of the connected university was also 
developed through improving the intersections between education, research and 
innovation. We commend the work that has been achieved since our last visit. 

We have identified a number of themes that will be addressed briefly. 

Themes for the report 

Advancement and development 
Since our last visit preparation for the jubilee is underway. We were impressed 
with progress. On the basis of the evidence presented to us, the plan is sound as 
are the activities suggested to support its implementation. 

 
The Development plan is well thought through.  It is important to ensure that 
these two initiatives are well integrated over the next few years. We congratulate 
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the Development Unit on the conceptual and strategic work they have 
undertaken in order to operationalize the university’s goals and aspirations as 
these relate to fund raising and preparations for the 350 year celebration. 
 
IP management and managing relationships with industry research  
The strong progress during the past year is to be commended.  Plans for IP 
development, consulting services and business/industry linkages with the 
University’s researchers are well thought through with positive outcomes 
already evident.  We encourage the University to develop robust linkages in this 
area with top research universities in other jurisdictions (for example, the UK, 
US, Switzerland and Germany) in order to benefit from a constant sharing of best 
practice.  

The performing arts  
Since our last visit significant progress have been made in the performing arts, 
especially with the establishment of the Inter Art Centre and the deepening 
relationship between Malmo and the Lund campus. We were pleased to see how 
the Malmo campus was a significant part of the community but also in how 
Malmo came to Lund for student musical performances and other cultural 
activities. The next step is to bring the art students onto campus in Lund for 
some interdisciplinary artistic activities. 

Government Policy environment  
Imposition of Fees means that non-EU student recruitment has dropped 
significantly. The issue is how will Lund develop a pipeline to bring high quality 
international UG and PG students to study at Lund. Among other questions the 
following acts as a trigger to start discussion across the University. Should Lund 
consider an international study center as a strategy to implement its 
internationalization? Should they consider private sector providers in a joint 
venture? 

Satellite campuses  
While the presentation regarding the Helsingborg was interesting, it was unclear 
how this campus’s development and operation was integrated with the 
University’s broader strategy and priorities. On the one hand, it was clear that 
this campus was closely engaged with the community and the Dean rightly 
viewed this as a priority. On the other hand, it was not clear how well aligned the 
various programs were to cognate programs on the main campus and how well 
integrated it was in terms of pan university priorities. 

 
Accordingly we make the following observations: 

1 There should be a closer alignment between the priorities in university 
strategic plan and the future activities at Helsingborg. 

2. It is timely to develop a clear statement about how this campus adds 
value to the profile and strategic vision of Lund University. From our 
perspective we identified the following points for further consideration: 

a. Regional engagement 
b. Attracting non traditional students and first in family to attend 

university 
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c. Use technology to link with the Lund campus 
d. Identification of unique opportunities that will enrich the 

academic life of the campus and of the University 
e. Modes of integration for the scholarly activities of colleagues 

working in cognate disciplines on the different campuses. 

University strategy and planning  
A general comment about the Strategic Plan is that clear metrics need to be 
developed to measure performance against each major strategic initiative. 

Planning  
In the course of the next decade the University has before it a unique 
opportunity to avail itself of the benefits from the adjacent development of big 
science facilities.  These will particularly benefit the biomedical, life and physical 
sciences.  Planning for the integration of the future research activity of the 
University with access to the new facilities is proceeding well.   
 
The panel believes strongly in the idea of a university – the concept of 
‘wholeness’ implicit in the origins of the word university.  It is therefore 
important that there is, and there is seen to be, balance among disciplines in the 
University’s academic (education, teaching and research), capital, and financial 
plans at all times.  Linked to this, the board members would recommend both the 
broad collegial development of those plans and their careful inter-relationship 
and integration.   
 
We are concerned to ensure the scholarly corpus of the university is broadly 
supportive of both the overall academic evolution of the University and the use 
of the University’s resources to achieve its aspirations. 

Curriculum renewal 
From time to time, most universities engage in curriculum renewal in one form 
or another. This usually takes the form of asking what are the distinguishing 
features of the cycle 1 and cycle 2 programs, in terms of content, delivery and 
student experience and learning outcomes. Often this processes of taking stock 
results in clear statements about the student experience and the types of 
graduate attributes/capabilities expected of graduating students. It can also 
involve identifying opportunities for new programs and the removal of programs 
that no longer meet the contemporary needs of society, as demonstrated, for 
example, by student enrolment trends in those programs. 

 
We suggest that it would be timely to undertake a review of the undergraduate 
curriculum through the establishment of a curriculum commission. Some of the 
work has already been completed under the remit of the EQ11 project.  A 
commission might be focused more specifically on the following:   
 

• Course offerings – need for renewal of what is a Lund degree to be seen to 
be contemporary in terms of content and pedagogy. How are the bio-
medical sciences meshed with the science faculty and engineering faculty 
in terms of curriculum and research – biomedical engineering, medicinal 
chemistry, imagining technologies, bioinformatics etc 
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• Structure of course offerings 

What is central to an undergraduate degree across the various disciplines 
and professional fields? 
 

• The articulation and progression between undergraduate and doctoral 
study and evaluate what other universities are doing to identify and 
develop best practice at Lund (eg Oxford and Swiss models) 

 
• The quality of student experience and the rigor of programs - what is the 

essence of the degree from Lund? 
 

• What are minimum requirements for degrees offered by Lund university?  
 

• Philosophy on pedagogy by disciplinary area. Discussion needs to be 
undertaken regarding differences in pedagogical approaches across 
various discipline areas such that questions like: what are the most 
appropriate approaches to teaching engineering, humanities, chemistry, 
etc. 

 
• Size of disciplines – what makes them viable in terms of staff numbers 

and student recruitment. 
 

• Inter-linkages among faculties and departments on research and teaching 
 

• Professional programs and others are well aligned to wider issues of 
Swedish society 

Quality and Curriculum Review 
In 2011 EQ11 was a major initiative to engage in a whole of university quality 
enhancement exercise to examine and provide suggestions for improvement of 
education across the University. While the final outcomes of this review are yet 
to be delivered, on the basis of presentations from the Faculties of Engineering 
and Science the panel was of the view that external reviews need to be 
undertaken of both of these faculties to ensure that their programs are 
contemporary, build on the strengths of the university and align with the broad 
vision of the university. 

Balance between research and teaching 
Investment in large infrastructure projects has given the impression that 
research has precedence in terms of resources but also discussion and priorities 
within the university. 

 
Balance between subject areas and disciplines- focus is more on medicine, 
science, engineering at the expense of humanities and social science. As a 
comprehensive university there is a need to ensure that there is a balance 
between the sciences and humanities. 
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Research  
There is a need to have a clear direction and what they will be strong at and 
focus their resources on as a comprehensive university. The Senior Management, 
in consultation with the Deans, need to have robust discussions regarding what 
will the areas of strength should be and what areas will need to be removed from 
the profile? 

Future meetings 
In order for the University to gain greatest benefit from the visit of the UAB the 
panel is of the view consideration needs to be given to ‘what are the significant 
issues’ at the time that would most benefit from external input. Given that these 
meetings involve significant investment in time of both members of the senior 
management team and the panel members, the purpose and outcomes of the two 
days needs to be clear.  We believe that these meetings should focus more on 
how to help the Executive and the University deal with big issues; in particular, 
what are the issues that are confronting senior management? Before the meeting 
senior management should put together briefing papers that are then discussed 
at the meeting. 

 
By doing this, there will be greater clarity about what management wants to 
achieve from our visits. It would also be useful to begin the first day with a brief 
but general overview regarding what has transpired since our previous visit. 
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